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1.0 GENERAL PHASE

l.1 Selection and Authorization

A, Preliminary Meetings

B.  Memos for the Recéfd..Q
C. Work Order
1.2 Actien Paper
A. Problem Definitiqnl
B. -Scope
C. Objectives
. D. Estimate of Benefits
E. Problem Solution
F. Work Plan for Solution of Problem
G. Estimated Completion by Phase
H. Preliminary Resources Es;imate
1.3 Prepa£e User Speés
1.4 Preliminary General Design Concept Flowcharts,
pictorials, etec.

1.5 Management Presentatiop‘(Check Point)
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